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a meeting with Lord Derby, another with the Liberal War
Committee and a resolution they proposed to adopt on the need
to extend the Military Service Act to include married men.
They were clamouring for the return of their Chairman.
Would he wire about the resolution ?
Then Ronald McNeill turned to a larger question:
" There is," he wrote, " in any case one thing I am becoming
more than ever convinced of, and that is that you must now
very seriously face the possibility of your becoming P.M. in
the near future. There are many menonbothsides whose thoughts
turn that way, and I am frequently asked whether I think your
health and strength would be sufficient. Of course I always say
I have no doubt of it, if you are once convinced that the country
requires you. It might and probably would require a general
election. In considering the whole situation and its possibilities
you really must now dismiss from your mind all the mere per-
sonal factors by which I mean your relations with Bonar. He
is far too good a fellow to feel that you should let personal
friendship weigh against duty to the country."
McNeill went on to consider policy:
" There are two points on which at the present moment a
policy could be built that would be both widely popular and
also for * the more vigorous prosecution of the war,' and if you
thought fit to make a clear pronouncement upon them you
would immediately be the head and centre of a growing party
in the country, and the 6 independents,' who are now fighting
and winning by-elections would at once be * Carsonites,' The
two points are (1) Compulsion for all of military age, (2) Relief
as regards financial obligations, contracts, etc., for men serving
in the army.
" A third strong plank would be a definite policy for trade
after the war with Allies and Dominions against Germany on
the lines Mr. Hughes is advocating.
" This may be foolish in your eyes perhaps, but if so it is no
matter. Anyhow you can turn them over in your mind in your
seclusion by the sea."
The letter ended with an invitation to Cushenden for Easter.
Carson, we may suppose, had little liking at least for the
personal side of these counsels of a friend; but he was being